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Kit Checklist 



Build your perfect 

Bear Making Kit! 

Hi there, I'm Helen Gleeson, Bear Artist at Bare Cub Designs. 

I have been creating bears for many years. I have tried and tested 
many tools over the years and believe that by using the right tools 
and techniques you can really enhance your bear making 
experience. 

Here are a few of the tools and supplies I choose to use. While some 
help to create better bears, some just enhance the whole 
experience. After all Bear Making is a past-time that you want to 
enjoy, right? 

I only use the best quality tools I can find and I like to ensure they 
are aesthetically pleasing too. Using beautiful tools and products, 
you will be inspired to make beautiful bears.  

Here are a few of the items I now use. I just know, by using some of 
these items, your bear making will become more enjoyable.  
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Happy Stitching!



               Fine, Curved Forceps - 5 inches 

Now I'm not talking about any old forceps here. 
I'm talking about a the 5 inch, small, fine 
surgical pairs, and they must have the curved 
tip. Don't be fooled into thinking that the 
straight ones have more uses. The curve allows 
you to slide the curve inside the bears cheeks 
when filling them out. They are much better for 
turning though the limbs as the curve mimics 
an extension of you, while the straight ones 
"poke" the fur and  more likely to make a hole in 
your bear. 
Available from: $5 try eBay, Good bear making 
suppliers. 

               Velvet Jewellery Tray 

Ever wanted to grab your current piece, to 
work on, only to find it all over the house. 
Maybe you need to pack up in a hurry or too 
tired after a long bear making session, to sort 
out your work. Ever lost your needle down the 
side of the couch? This has all happened to me, 
but not anymore.  
Just place your current creation on the velvet 
tray and place on your lap while working. Not 
only will you be able to simply pick it up to put 
away, (or grab another coffee) but you can have 
your tools at easy reach. 
Available from: $15 - try eBay or Etsy 
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                Jewellery Box 

Store all your bear making supplies in a 
beautiful display box rather than a fishing box 
or toolbox stolen from the family shed. These 
jewellery boxes come with draws suitable for 
your scissors, awl, cotter pin turner, doll 
needles etc. Look for one with the little 
compartments too as these are perfect for 
storing your eyes, joints, t-pins and your 
other small supplies. Place each in a little 
craft tin. I like to use ones with clear lids so no 
need for messy labels and you can see what 
you have at a glance.  
Available from: $50 try a Giftshop, large 
department or Jewellery store. 

                 Ring pin cushion  

A great idea for keeping your needles safe 
while you adjust your work. Break the habit of 
putting your needles in the arm of a couch, or 
your clothes. These ring pin cushions are 
close to your work so perfect even with short 
thread attached to your work. 
Available from: $20 (Clover brand) eBay, good 
craft or patchwork stores. 
You can even make your own for less than $5 
in the colour of your choice. 
I'll be sharing the instructions with you in this 
Mastery Course 
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               Beautiful Stuffing Bag 

Make sure you take your stuffing out of the 
plastic bag that it comes in when you purchase 
it. There is nothing beautiful about a plastic 
shopping bag. There are so many other 
options. Use a dust bag from one of your 
handbag purchases, or make your own library 
style bag.  
This is a quick and simple option, and you can 
create it from your favorite fabric too. I 
created this Bambi bag for my stuffing.  
'll be sharing the instructions with you in this 
Mastery Course 
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Did you find some new things to add to your Bear making kit? 

 
Visit www.barecubdesigns.com to see the Online Courses 

to further enhance your bear making. 
 



Sharp fine scissors - Fine the very best you can afford. Many good 
scissors can be re-sharpened
Tapered Awl - Clover make a very nice awl 
Curved forceps - 5 - 15 inches to suit your bear making, but make sure 
they are fine
Cotter Pin Turner - again look for quality and ensure a fine shank
Pilers - Fine need nosed pilers with a cutting edge
Fine doll needles in a range of sizes 
Fine sewing needles - I like the leather needles as they are super sharp
Narrow Looped eyes - I find these do not break as often as the looped 
type
Sinew - Stranded type that you can split into 3 or 4
Upholstery thread -  Bonded nylon thread
Cotton - No 8 and No 12 for mouth and noses
Suede in a range of colours to suit your style
White suede - in a ultra fine for eye accents
Clay -Black and Brown clay for noses, can be blended together to create a 
dark bark colour
Copic Markers - Clean blender pen and colours to suit your style.

Here's a list of some of the basic supplies you will need to 
kick off your bear making. 
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DIY 

Pin Cushion Ring



Pin cushion ring
1 Gather your supplies.  You will 

QHHG�$�EODQN�ULQJ���ÀDQQHO�IDE-
ULF�LQ�\RXU�IDYRXULWH�FRORXU��$�VFUDS�
will do. Glue and  scissors. Needle 
DQG�WKUHDG��&XUYHG�IRUFHSV�RSWLRQDO

2 Trace and cut a 40mm circle 
IURP�WKH�ÀDQQHO�

3 Taking a thin needle thread it 
ZLWK� FRWWRQ� DQG� NQRW� RII� WKH�

end. Work your way around the 
FLUFOH�D�IHZ�PP�LQ�IURP�WKH�HGJH��
*DWKHU�WKH�IDEULF�RQWR�WKH�QHHGOH�

4 Gently work your way around 
the circle edge pulling at the 

thread as you go. you will start to 
see the edges curl inwards.

5 Continue to gently gather the 
FLUFOH� XS� OHDYLQJ� MXVW� HQRXJK�

URRP�WR�LQVHUW�WKH�VWXI¿QJ�

6 ,QVHUW� VWXI¿QJ� LQWR� WKH� IDEULF�RSHQLQJ�� XVLQJ� FXUYHG� IRU-
ceps.

7 Gather the threads up tight 
DQG�RII�FUHDWLQJ�D�OLWWOH�URXQG�

pillow. Zig Zag across the opening to 
ensure the opening will not spread.

8 $GG� VRPH� VWURQJ� FUDIW� JOXH�into the ring blank and insert 
the “pillow” push down into the 
centre and tuck in the edges into 
WKH�VLGHV�RI�WKH�ULQJ�EODQN�

9 Allow to dry. This would make 
D�JUHDW�JLIW�LGHD�IRU�WKDW�FUDIW\�

IULHQG�ZKR�KDV�HYHU\WKLQJ�



How to make a beautiful pin cushion ring

1 2 3

4 5 6

7 8 9
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DIY 

Stuffing Bag 



6WXIÀQJ�%DJ



6WXIÀQJ�%DJ
Create-your-own

1 <RX�ZLOO�QHHG�WZR�IDEULFV��7U\�D�SDWWHUQ�and contrasting colour, ribbon or cord. 
Sewing machine, thread and scissors.

2 &XW�WZR�SLHFHV�IURP�HDFK�IDEULF���FP�[���FP��3ODFH�RXWHU�IDEULF�ULJKW�VLGHV�
WRJHWKHU��0DUN�GRZQ�IURP�WKH�WRS��FP�DQG�
��FP��7KLV�LV�WR�EH�OHIW�RSHQ�IRU�WKH�FRUG�
channel. Sew both sides and the bottom.

3 Sew the linning right sides together, 
DORQJ�ERWK�VLGHV�DQG�WKH�ERWWRP��OHDY-

ing a 3 inch opening on one side. (to turn 
through later)

4 Place the lining inside the other bag, 
ULJKW�VLGHV�IDFLQJ�WRJHWKHU�

)�JMI]\QN]T�N]TTa�TQVML�[\]NÅVO�JIO��VW�UWZM�XTI[\QK�JIO[	



5 6HZ�WKH�WRS�RI�WKH�EDJ�FORVHG� 7 <RX�VKRXOG�KDYH�WKH�WZR�ULJKW�VLGHV�RXW�MRLQHG�WRJHWKHU��

6 8VLQJ�WKH�RSHQLQJ�OHIW�RQ�WKH�OLQLQJ��take the bag right sides out. 8 Sew the opening in the lining closed

6WXIÀQJ�%DJ
Create-your-own



9 Tuck the lining back into the bag.

10     6HZ�WKH�FKDQQHO��FP�GRZQ�IURP�WKH�WRS�DQG�WKHQ�DJDLQ��FP�IURP�WKH�WRS�

11   8VLQJ�D�VDIWH\�SLQ�WKUHDG�WKH�FRUG�through the channel. 

12   8VH�\RXU�QHZ�EDJ�WR�KROG�\RXU�VWXII-ing.

)�JMI]\QN]T�N]TTa�TQVML�[\]NÅVO�JIO	
7U\�PDNLQJ�D�IHZ�RI�WKHVH�IURP�\RXU�IDYRULWH�IDEULFV�LQ�\RXU�VWDVK��<RX�GRQ¶W�QHHG�PXFK�
IDEULF�WR�PDNH�D�OLWWOH�EDJ��-XVW�WKLQN�RI�DOO�WKH�ZRUN�LQ�SURJUHVV�SURMHFWV�\RX�FRXOG�WLG\�
XS�LQ�WKLHU�RZQ�EHDXWLIXO�EDJV�UHDG\�WR�JUDE�DQG�JR��0DNH�D�EDJ�IRU�\RXU�SDWWHUQV��WRROV��
MXVW�DERXW�DQ\WKLQJ�
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DIY 

MoodBoard 



Mood Boards
Capture ideas on Mood boards 
&UHDWLYH�SHRSOH�WHQG�WR�KDYH�PDQ\�LGHDV�

that need to be tracked, why put them 
DZD\�WR�EH�IRUJRWWHQ�RU�RQ�SRVW�LW�QRWHV�WR�
be lost. Keep these on dry erase boards or 
chalkboards where you can see them. 
,I�\RX� OLNH�WR�FROOHFW� IDEULF�VZDWFKHV�DQG�
FRORXUHG�ULEERQV�IRU�\RXU�QH[W�SURMHFW��\RX�
want a board strung with rope and little 
SHJV�RU�FRUNERDUG�FRYHUHG�LQ�\RXU�IDYRULWH�

IDEULF�DQG�EHDXWLIXO�SXVK�SLQV�WR�PDWFK�
,I�\RX�KDYH�OLWWOH�VSDFH�PDNLQJ�D�IUDPH�LQWR�
D�VKHOI� LV�DOVR�ZRQGHUIXO��RU�PD\EH�PDNH�
magnetic to stick on some tins to hold all 
WKRVH�H[WUD�ELWV�DQG�SLHFHV�OLNH�MRLQWV��H\HV��
threads, and clay.
7KLQN� DERXW� ZKDW� \RX� KDYH� MXVW� O\LQJ�

around your space that needs to be sort-
ed. Think about the best way to display it 
IUDPH�LW�DQG�SXW�LW�RXW�RQ�VKRZ��

Magnetic: Dry Erase: Cork, Fabric, Shelf:



Magnetic: (Pictured 1-4)
3XUFKDVH� D� SLFWXUH� IUDPH�� WDNH� RXW� WKH�

backing board and glass. Purchase a cheap 
magnetic white board, take apart keeping 
MXVW�WKH�VKHHW�RI�PDJQHWLF�WLQ��8VLQJ�GRX-
ble sided tape, attach the tin to the back-
LQJ�ERDUG��&RYHU� � WKH�EDFNLQJ�ERDUG�ZLWK�
IDEULF�DQG�VHUFXUH�ZLWK�IUDPHUV�WDSH��

Dry Erase:
�&UHDWH�D�GU\�HUDVH�ERDUG�E\�FRYHULQJ�WKH�
EDFNLQJ� ERDUG� LQ� SDSHU� RU� IDEULF� RI� \RXU�
choice. It’s best to keep the design simple 
as you will be writing on this board. Put 
the glass back in place and purchase a dry 
erase marker and wipes.

Fabric:
5RSH� FDQ� EH� VWUHWFKHG� DFURVV� WKH� IDEULF�
FRYHUHG� ERDUG� WR� DWWDFKHG� VZDWFKHV� YLD�
cute little pegs. Adding cork allows you to 
XVH�SXVK�SLQV��2U�FUHDWH�D�ER[HG�RXW�VKHOI-
6HH�LVVXH���RQ�KRZ�WR�FUHDWH�WKLV�\RXUVHOI�
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